
June 2014  
Bus Service Change Program 



Based on Ride Check Data Collected 
by Schedule Checkers . . . 

 



Based on Customer Input . . . 



Based on Coach Operator Input . . . 

 



Schedule Revisions are made 3 times a year 

O Per the Coach Operators Collective 
Bargaining Agreement  

O Service Changes in February, June, and 
October 

O Provides an opportunity for Operators to 
change assignments 

O Provides an opportunity for Scheduling to 
improve schedules 



June 2014 Running Time Adjustments 
O When a Schedule Analyst analyzes data on a route, 

for an entire weekday, Saturday or Sunday schedule, 
and revises times throughout the schedule, that is 
referred to as a Running Time Adjustment. 

O Running Time Adjustments  improve on-time 
performance 

O The following Routes will have Running Time 
Adjustments effective June 2014: 

O 1, 29, 35, 38, 50, 51, 54, 57, 64, 66, 72, 173, 191, 
211, and 794 

O These routes are shown on a map on the following 
slide 



Map of Routes with Running Time Adjustments 



Trip Adjustments 
O Reasons for Individual Trip Adjustments: 
O Improve Connections with other OCTA buses 
O Improve inter-agency connections 

(Metrolink, Long Beach Transit, etc.) 
O Improve on-time performance 
O The following Routes will have Individual Trip 

Adjustments effective June 2014 
O 21, 24, 25, 42, 47, 59, 86, 213, 410, 411, 

430, 453, 454, 462, 463, 464, 472, 473, 
480, 490, and 543 
 



Map of Routes with Trip Adjustments 



Route 543 Headway Adjustments 

O Route 543 will have a modest reduction of 
peak-hour frequency from ten to 12 
minutes, and off-peak frequency from 15 to 
18 minutes.  

O These modifications are designed to 
improve the productivity level on the route.  

O Cost savings will be reinvested by adding 
three later, PM southbound trips at 534pm, 
546pm, and 558pm. 
 



Route 38 Minor Re-route at Festival Center 
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